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Project Overview and Approach
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Impetus

Established in 2015 as a collaboration among 8 leading health 

organizations, the Saskatchewan Centre for Patient-Oriented 

Research (SCPOR) represents the province’s contribution to the 

national SPOR program—focused on improving health outcomes and 

enhancing patients’ healthcare experience by integrating patient-

oriented research (POR) at all levels of the healthcare system. 

Having reached the midpoint of its inaugural funding cycle, SCPOR has engaged 

Shift Health to develop and apply a framework to assess its performance to 

date, guide future decision-making and position the organization for impact.
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Approach

Report 

Development

Gather feedback on the data 

collection process to refine/ 

finalize the Evaluation Tool.

Implement a multi-modal 

approach to information 

gathering.
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Framework (logic model) and 
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Validated Evaluation Plan

Preliminary Considerations for 

the Evaluation Plan
Interim Evaluation (final report)

Evaluation Tool (Excel) populated 

with baseline data

Companion Document

Review internal documents and 

previous evaluation outputs.

Review project objectives, 

timelines and deliverables and 

gather feedback on evaluation 

Framework and approach.

Develop a report with key findings, 

insights on SCPOR’s impact and 

future considerations.

Create a companion document to 
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Evaluation Tool.
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Principles of the Evaluation Tool

Reflecting on the insights gathered during the facilitated discussions, Shift Health 

developed a framework for the Evaluation Tool that is grounded in four principles:

The Evaluation Tool is organized by core activities that encompass all SCPOR-

related initiatives.
2

A predetermined set of metrics and sub-metrics associated with each core 

activity is used to assess SCPOR’s initiatives.
3

Metrics and initiatives are mapped across key cross-cutting parameters to 

enable customizable and cross-activity evaluation of information gathered.
4

The Evaluation Tool is grounded in SCPOR’s Core Values.1
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The interim evaluation was grounded in SCPOR’s Core Values

The Core Values include:

Patient-Oriented—empowering individuals as participants in SCPOR/POR

Builds Capacity—developing POR knowledge, skills and tools

Collaborative—establishing/nurturing partnerships among key stakeholders

Responsive—supporting evidence-informed POR to address Saskatchewan health 

priorities

Equitable—addressing health/healthcare disparities (e.g. Indigenous 

participation/priorities)

Innovative—achieving new solutions through POR to improve health and outcomes

Continuous Improvement—working within a constant learning system

The CAHS Health Impact Dimensions were also used as a secondary measure against which 

SCPOR’s performance and impact could be assessed, including:

Advancing Knowledge, Building Capacity, Informing Decision-Making, and 

Health/Social/Economic Impact

1
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The Evaluation Tool is organized by a core set of Activities that reflect 

SCPOR’s unique value-add

Core Activity Description

Hosting Events & 

Conferences

Bringing together stakeholders within the health research community to showcase POR, 

facilitate collaboration and share best practices.

Investing in Research
Investing in areas of health research that are aligned with Canada’s SPOR and Saskatchewan 

Health Authority’s priorities.

Providing Education & 

Training

Enhancing the capacity of stakeholders to successfully engage in POR by transferring 

knowledge and equipping them with specialized skillsets.

Creating Tools & Resources
Developing and facilitating access to educational tools and resources to support health 

research.

Enhancing POR Data
Investing in Saskatchewan’s health research data infrastructure to improve the foundation 

for POR in the Province. 

Offering Advisory Support 

& Mentorship

Providing expert advice, mentorship and coaching on POR topics to respond to needs 

and/or questions from stakeholders engaging in or wishing to engage in POR.

Facilitating Research 

Partnerships

Supporting researchers and patients in brokering relationships with research partners and 

patients/families to conduct POR. 

2
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A set of quantitative and qualitative Metrics were applied to the specific 

Initiatives within each Core Activity, enabling SCPOR to assess 

performance within an activity or understand broader impact across a set of 

activities. Where relevant, Sub-Metrics were also used to assess SCPOR’s 

impact across three key cross-cutting themes (SCPOR POR priorities).

3
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Core Activity Performance Metrics

Hosting Events & 

Conferences

Investing in Research

Providing Education & 

Training

Creating Tools & Resources

Enhancing POR Data

Offering Advisory Support 

& Mentorship

Facilitating Research 

Partnerships

Example: Hosting Events & Conferences

Quantitative

# of attendees at the event/conference (by stakeholder type)

# of direct collaborations established at the event/conference (by stakeholder 

type)

Participant satisfaction rating

Qualitative

Description of event/conference objective(s) (and alignment with SCPOR POR 

priorities)

Description of collaborations established at the event/conference (by stakeholder 

type)

Knowledge gained as a result of the event/conference

Participant satisfaction with the event/conference (information provided, 

knowledge acquired, impact on participant’s approach to POR/health research)

3
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In order to offer a comprehensive and customizable view into SCPOR’s 

value-add to the POR environment, Initiatives, Metrics and Sub-Metrics 

were mapped across various components of the Performance 

Evaluation Framework.

4
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Illustration: As relevant, data for Sub-Metrics were gathered to assess 

SCPOR’s impact across three key cross-cutting themes.

4

Investing in Research

Creating Tools & Resources

Offering Advisory Support & Mentorship

Indigenous 

Research 

Patient 

Engagement

Partnership

Hosting Events & Conferences

Providing Education & Training

Enhancing POR Data

Facilitating Research Partnerships

# of patients/families at 

event/conference

# and breadth of collaboration 

established with patients/families 

through the event/conference

Partner involvement in SCPOR POR

Types of resources provided by partner 

(e.g. funding, expertise, infrastructure)

# of projects focused on Indigenous 

health; with Indigenous health research 

leads

# of projects integrating Indigenous 

stakeholders into the research process

# breakdown and description of 

Indigenous engagement across 

research stage (project design, 

execution, implementation)
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Overview of Information Gathered
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Overview of Information Gathered

Approach Description
Data 

Collected

Tailored forms for each SCPOR-enabled initiative were 

distributed to Platform Leads to gather information for 

qualitative and quantitative metrics.

Information 

Request 

Forms

31 Initiative Forms

Online 

Surveys

Two online surveys were distributed to gather in-depth 

information on the outcomes of each initiative—

‘Research Funding’ (targeting Principal Investigators who 

have received SCPOR grants) and ‘SCPOR Initiatives’ 

(targeting a broader network of stakeholders).

104 Online Surveys—

12 ‘Research Funding’ 

and 92 ‘SCPOR 

Initiatives’

Interviews

One-on-one interviews were conducted with SCPOR 

Leadership, SCPOR Partners, researchers, patients and 

community members to gather information on 

SCPOR’s impact.

22 Interviews2
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Breakdown of ‘SCPOR Initiatives’ Survey Respondents by Current Role

49%

11%

10%

8%

6%

3%

3%

3%

1%

6%

Researcher

Clinician/Healthcare Professional

Patient

Health System/Research Administrator

Caregiver/Family Member of a Patient

Indigenous Community/Health Organization Member

Government Stakeholder/Policymaker

Patient Advocate

Research Funder

Industry/Private Sector Representative

Other

1 Other’ include: Library staff, SCPOR staff, SCPOR partner organizations, Student, KT specialist.

1
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Progress Against SCPOR's Core Values
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Quantitative and qualitative information from the request forms, 

online surveys and interviews were analyzed and synthesized to 

identify consistent themes and general insights on SCPOR’s 

performance against each of its Core Values. 

The following section provides key takeaways for each of the Core Values and 

highlights of the supporting evidence.
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SCPOR’s Core Values—Revisited 

Patient-Oriented: Empowering individuals, families and communities as participants in 

SCPOR governance and POR

Collaborative: Establishing/nurturing partnerships among key stakeholders

Responsive: Supporting evidence-informed POR that addresses the strategic priorities of 

the Saskatchewan health system

Equitable: Addressing health/healthcare disparities through impartial, respectful research 

that considers the uniqueness of communities, particularly Indigenous

Innovative: Achieving new solutions through POR to improve health and outcomes

Builds Capacity: Developing POR knowledge, skills and tools, and identifying and 

overcoming barriers to POR

Continuous Improvement: Working on timely, systematic POR that builds the body of 

knowledge and enables a constant learning system
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Patient-Oriented: Key Takeaways

SCPOR has mobilized individuals, families and communities as critical partners in 

its governance and decision-making processes.

Through its diverse and innovative funding opportunities, SCPOR and its Partners 

have encouraged POR and begun to engender a culture of patient engagement in 

health research.

SCPOR initiatives have helped to enhance patients’ understanding of POR and 

raise awareness on how to become involved in research.

While patient engagement is evident, there is an opportunity for SCPOR to 

increase the number and diversity of patients and priority groups involved in 

their governance and research initiatives.
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The integration of patients in grant review teams have empowered patients 

to advise on SCPOR activities, guide funding decisions and become 

champions for POR.

“The fact that the PFAC [Patient and family Advisory Committee] 

was created early on in the establishment of SCPOR acknowledges 

that it is helpful for patients to be involved and to get together and 

look at issues – This started pretty early after the launch of SCPOR 

and is still ongoing.”

PFAC Member

“The creation of the Evaluation Tool illustrates how well the 

SCPOR staff and PFAC can work together to create something 

that is used by all. The idea came from the patients … patients 

were involved from the beginning with the co-design and then 

co-presented at the SPOR Summit … shows how patients are 

involved in various ways, beneficial for patient and SCPOR. 

There is national interest in the Tool.”

Patient
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In partnership with SHRF, SCPOR has allocated $5.23M to support 28 

competitive, peer-reviewed1 projects that address health system priorities 

and engage patients—and other stakeholders—in these efforts.

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

Total Sprout Leadership

FY 2017-18 FY 2018-19

1 Patient Family Advisors are also involved in the decision making process and allocation of funding for these award.

1.26M

3.97M

1.26M 1.27M

2.70M
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Beyond its research grants, 48 PEADAs have been awarded to help offset the 

burden of participating in POR (e.g. travel, time off work)—effectively 

removing a major barrier to patient engagement.

“The only funding we have [for this project] is from 

SCPOR … now we have a trainee that does the work. It 

is an area that is unique and not highly supported [by 

other grants] so it would have been difficult otherwise.“

“Monies supported recognition of patient/family advocates’ time in contributing to the 

development of the proposal, their attendance to meetings, parking, and refreshments. 

Without the PEADA funds, patient/family advocates would have found it difficult to 

attend the meetings or actively engage in the process.“

Researcher
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Since SCPOR’s inception, 429 patients have participated in, accessed or 

utilized SCPOR-enabled initiatives.

2

5

8

9

10

19

23

39

154

160

GRANTED! Webinars

BRRIC Module

PFA Orientation and Webinar

Speed Networking Event

Patient Grant Reviewer Orientation Package

Share the Vision Conference

Patient-Oriented Research Evaluation Tool

SCPOR Awareness Session

SPOR Modules

Honoraria and Reimbursement Database

0 20 40 60 80 100 120 140 160 180

Number of Patients

N.B. Data by stakeholder type was not collected for the Raising the Evidence Bar Webinars, POR YouTube Video, and Systematic Review 

Toolbox; user data were not available for Indigenous community partnership support and Indigenous Knowledge Keepers recruitment 

support initiatives.

Creating Tools & Resources Providing Education & Training  Hosting Events & Conferences
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SCPOR has facilitated interactions between patients and researchers (e.g. 

Speed Networking, Awareness Sessions)—enabling communication and 

knowledge-sharing on patient needs and POR opportunities.

To create new connections between patients, community organizations, 

researchers, clinicians, health system workers and others interested in POR.
Objective

Publication featured on SCPOR’s/SHRF’s websites and in CIHR’s newsletter.

Two YouTube videos with ~110 total views at time of writing. 
Outcomes

Description

The event featured a short introduction to POR, a research story by a patient 

and a networking exercise that gave 48 attendees (including patients/ 

caregivers and researchers) a chance to discuss research interests.

Researcher

“There was exchange of information between patients and researchers, as 

well as researchers and researchers. Led to the identification of a PFA who 

is interested in my particular line of work.”

Patient

“[The Speed Networking Event] was a great way to identify research 

projects and gain valuable insight and suggestions.”

Speed Networking Event
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SCPOR has also empowered patients to develop and deliver POR efforts—

examples include initiating and co-designing the POR Evaluation Tool, 

serving on advisory panels and speaking at events/conferences.

Total of 78 users of the Tool  (~30% are 

patients)

8 training sessions have been held, 

including with SCPOR/SHRF review 

committees, SPOR Primary and Integrated 

Health Care Innovations (PIHCI) Network, 

Saskatchewan Polytechnic, Vancouver 

Coastal Health Research Institute, 

Providence Health Care

Presented at the National SPOR Summit 

(November 2018) 

The USASK College of Medicine uses the 

Tool for funding trainees
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To broaden its impact, patients and research leaders noted opportunities for 

deeper engagement with Indigenous communities across Saskatchewan and 

broader outreach with rural/remote communities.

“Moving forward I would like to see expansion to other 

communities and a broader look at patient and family needs 

across the Province of Saskatchewan – It is possible for SCPOR 

to help recruit these communities.”
Researcher

“Greater outreach to Indigenous communities … Also the 

diversity of Indigenous groups - among the groups there 

are different nations/languages and cultures - very diverse 

… We need to pay attention here.”
PFAC Member

“Need to continue demonstrate that [SCPOR] invested in the improvement 

of healthcare system. SCPOR needs to reach the rural community.”
Researcher
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Builds Capacity: Key Takeaways

While the organization is beginning to see broader uptake of its tools, an 

opportunity exists to raise awareness of SCPOR’s initiatives and broaden the 

reach of available resources to enhance capacity for POR.

Through its diverse initiatives, SCPOR has helped to further promote the 

principles of POR across Saskatchewan’s health research community, helping to 

shift attitudes and overcome barriers to conducting POR.

Overall, participation in and utilization of SCPOR’s diverse initiatives has 

increased over the years, implying greater impact on building capacity in POR.

Over the past 3 years, SCPOR has enabled 46 initiatives—events/conferences, 

tools/resources, training/educational courses, health data/infrastructure, 

mentorship/advisory and research relationship services—focused on enhancing 

and supporting POR.
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SCPOR initiatives have been generally well-received by stakeholders and are 

regarded as valuable in embedding knowledge and skills around POR.

1 Rating Scale: 1=strongly disagree; 2= agree; 3=neutral; 4=agree; 5=strongly agree.

N.B. Online survey data was not collected for the Systematic Review Course and the BRRIC Module. 

Education/Training 

Ability to establish 

valuable 

relationships

Knowledge gained 

to enhance capacity 

to 

advance/participate 

in POR

Skills provided to 

translate evidence 

into practice and 

disseminate 

knowledge

SPOR Module 3.5 (n=23) 3.9 (n=23) 4 (n=24)

Raising the Evidence Bar 

Webinars
2.7 (n=13) 4.1 (n=16) 4.1 (n=16)

GRANTED! Webinars 2 (n=5) 2.3 (n=5) 2.3 (n=5)

Open Access Weekly Webinars 2.5 (n=7) 3 (n=4) 3 (n=5)

PFA Orientation and Webinar 5 (n=3) 5 (n=2) 5 (n=2)

1 - 2

2 – 3

3 – 4 

4 - 5

Average rating1:

SCPOR is also in the process of developing new or building out existing POR 

initiatives to enhance knowledge and skills related to POR, including its linked dataset 

infrastructure and support services, and advisory and mentorship support. 

Examples of highly-regarded initiatives include the SPOR Module and Webinar Series.
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Based on data received, the SCPOR Awareness sessions, SPOR Module and 

SCPOR Tools/Resources have all experienced an annual increase in 

stakeholder participation or utilization.

CAGR (Compound Annual Growth Rate) = (End Value/Start Value)^(1 /Years )-1
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2 The SPOR Module has been offered 73 times. 
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Package, Systematic Review Toolkit, Population Grouper Tool, and Honoraria and Reimbursement Database.
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Stakeholders highlighted a diverse range of knowledge and skills that they 

have acquired through SCPOR initiatives.

Examples of critical knowledge gained and skills acquired are focused on the:

Conduct of systematic scientific reviews;

Development of POR protocols and proposals;

Engagement of patients in research efforts (from both the patient and researcher 

perspective); and

Translation of research findings into tangible policies, processes and outputs.

The POR Evaluation Tool, in particular, has been a critical resource for helping to 

educate grant reviewers on the scientific peer-review process, helping to overcome 

key challenges in integrating the patient voice in research funding decisions.

“The POR evaluation tool is used by patients to 

review grants and by researchers to write grants 

and know the criteria for POR.”SCPOR Staff
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 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

Total SCPOR/UofS/UofR

Traineeships

SaskPolytech Traineeships STEP Funding SCPOR/IPHRC Traineeship

FY 2016-17 FY 2017-18 FY 2018-19

In partnership with SaskPolytech, UofS and UofR, SCPOR has funded 54 

traineeships over the past 3 years that have empowered leading scientists to 

focus their efforts on POR.

1 2

42K

224K

469K

125K

5K

230K

1 Matching funding by SaskPolytech of $125K per year is not included.
2 STEP funding awardees are approved to spend up to $2.5K each in PFA honoraria/expenses.

N.B. Data on the SHRF-funded Collaborative Innovative Development (CID) are not included in this evaluation.

167K

579K
598K
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SCPOR has also established research capacity through its education and 

trainee programs—supporting ~2,000 stakeholders in becoming more aware 

of and knowledgeable in POR. 

N.B. The SPOR Module has been offered 73 times, 5 different Raising the Evidence Bar Webinars have been offered, 2 different GRANTED! and Open 

Access Week Webinars have been offered, the BRRIC Module has been offered five times, and the Systematic Review Course, KT Workshop and the PFA 

Orientation and Webinar have all been offered twice.
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Several initiatives have experienced broader utilization and uptake (i.e. beyond 

Saskatchewan) and could serve as tools to champion SCPOR’s impact and success.

For example, the POR Evaluation Tool has been utilized by other stakeholders 

and Networks across Canada, while SCPOR-enabled webinars have involved 

participation from individuals in the UK (i.e. National Health Service), Norway 

and India.

Enhancing communication with stakeholders across the research community—

particularly in more underserved or remote areas of Saskatchewan—will be important 

to ensure that people are aware of SCPOR’s offerings and utilizing these resources. 

Continuing to build out its infrastructure and support services in priority areas 

will be critical for continued impact on health research in Saskatchewan; in particular, 

a focus on growing SCPOR’s capacity to respond to data requests will be vital to 

empowering researchers to conduct POR in innovative ways.

Several opportunities exist for SCPOR to enhance the reach and impact of its 

initiatives and support continued development of POR knowledge, skills and 

attitudes.
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Collaborative: Key Takeaways

Through its initiatives, SCPOR has begun to coalesce stakeholders and facilitate 

partnerships that might otherwise not have been possible.

By requiring multidisciplinary partnerships to unlock funding, SCPOR grants have 

changed the mindset of researchers to one that is centered around patient 

engagement and collaboration across the health research continuum.

While SCPOR’s early evolution was encumbered by limited collaboration and 

alignment of priorities across its 8 Partners, the organization has recently 

overcome these challenges to advance a number of high-impact initiatives.

SCPOR has helped to establish relationships among key stakeholders and has an 

opportunity to further broaden and strengthen these collaborations.
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Many stakeholders noted the value that SCPOR adds to enabling multi-

sector collaborations—highlighting initiatives such as the Affiliated 

Methodologists Alliance, Speed Networking Event and SPOR Module.

“One of my colleagues heard about SCPOR and the Speed Networking Event … she is 

keen on being a patient advocate. She attended the event and via that she joined a 

team doing rapid realist reviews … a direct connection with what she's interest in …”SCPOR 

Partner

“The Networking event created a space for patients and researchers to meet 

and swap ideas. Incredible turnout for patients, >50%. The videos made it to 

the SPOR national newsletter and is still on SHRF's front page.” SCPOR Staff

Researcher

“The Methods Platform helped encourage a relationship with the Social 

Scientist Research Lab. I worked with the lab to develop the grant and work 

with them on the project. The collaboration is amazing. Nothing but positive 

things to say. SCPOR also connected me with a statistician. Built the person 

into our team. Connections have been pretty good.”
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SCPOR initiatives have been successful in engaging patients and family 

advisors, researchers and students, and clinicians/healthcare professionals as 

part of its mandate to advance POR.

13

16

39

54

57

241

305

307

429

706

0 100 200 300 400 500 600 700 800

Other

Post-Doc Fellow

Self-Identified Indigenous Person

Clinician Scientist

Government Stakeholder/Policymaker

SCPOR Partner

Student

Clinician/Healthcare Professional

Patient/Caregiver

Researcher

1 Other includes: Research coordinator, Social Sciences Research Lab members, Community Organizations. 

1
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Through its Sprout and Leadership awards, SCPOR/SHRF has incentivized 

diverse collaborations (within research projects) with clinicians, patients,  

policymakers and self-identified Indigenous People.

1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Leadership

Sprout

Clinician/Healthcare Professional Patient/Caregiver

Government Stakeholder/Policymaker Researcher

SCPOR Partner/Staff Self-Identified Indigenous Person

Other

22

119

Total 

Collaborations 

1 ‘Other’ include: PhD student, HIV outreach worker, Community based organization manager, Consultant facilitator, Long-term care advisory council.  
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SCPOR grants and initiatives are encouraging multidisciplinary research and 

the integration of diverse perspectives across the research continuum—from 

developing questions to conducting research to disseminating findings.

The Pets and People in the Gap project incorporated continuous engagement of 

community members to identify pet health and interventions that will promote 

health in communities that are under-served by veterinarians in Saskatchewan.

Hypothesis 

Development

All aspects of the 

community have been 

involved in decision-

making for the project, 

including the identification 

of the research question.

Project Execution

The advisory council and 

schools will be in charge 

of data collection. Data 

analysis will be conducted 

by the research team in 

conjunction with the 

advisory council, those that 

collected the data and the 

larger community.

Knowledge Transfer

Data will be transferred to 

the community via the 

advisory council, the 

school and animal health 

clinics. They will determine 

the best way to 

disseminate/use the results 

of the analysis.

Proposal 

Development

Community members were 

instrumental in ensuring 

that the proposal was in 

line with decisions made 

by an advisory council 

and at larger community 

discussions.

N.B. Project supported by SCPOR/SHRF Sprout Grant. 
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Enhanced collaboration is also being observed among SCPOR’s Partners—

with several examples of collaborative initiatives that have resulted in 

outcomes across the health and POR environment.

Successfully completed 

>200 requests for 

support since 2016 

The Affiliated 

Methodologists 

Alliance

Example Initiative Partners
(with SCPOR)

Outcomes

Social Sciences Research 

Laboratories (UofS)

Clinical Trial Support Unit (UofS)

Clinical Research Support Unit 

(UofS) 

Sprout and Leadership 

Awards

Saskatchewan Health Research 

Foundation

2 rounds of funding 

>$5M supporting 28 

projects

Webinars and 

Workshops

Leslie & Irene Dubé Health 

Sciences Library (UofS)

University of Regina

4 Different Webinar series 

have been presented  

>1,000 participants
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Discussions with stakeholders uncovered specific opportunities for SCPOR to 

enhance its impact in helping to build partnerships and facilitate a 

collaborative research environment.

In order to amplify its impact, SCPOR should establish connections with 

underserved communities (e.g. rural/remote), pan-Canadian organizations (e.g. 

other SUPPORT Units) and international stakeholders (e.g. researchers, clinicians).

Deeper and more sustained collaborations with government/policymakers was 

noted as critical to shaping POR, ensuring alignment with health priorities and 

supporting the eventual adoption of research outputs.

A continued focus on aligning priorities and sharing knowledge among SCPOR 

Partners will be critical to the future performance and impact of the organization.
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Responsive: Key Takeaways

Recognizing the importance of Indigenous health in Saskatchewan, SCPOR has 

catalyzed research efforts to respond to pressing health priorities within these 

communities.

Beyond Indigenous health, there is an opportunity for SCPOR to better align its 

efforts with other strategic priorities across Saskatchewan’s health system.

While some requests for linked datasets, advisory/mentorship and research 

partnership facilitation support have been received, the continued investment in 

the provision of these support services will contribute to SCPOR’s impact and 

responsiveness to researcher needs. 
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Funding for Indigenous-Focused Projects by Type of Award1

Indigenous-Focused Projects Other Projects

Since its inception, SCPOR has allocated over $2M in funding for 14 

Indigenous-led or Indigenous-focused projects that have focused on 

pressing health priorities.

1 Sprout Awards are valued at $180,000; Leadership at $250,000 and PEADA at $2,500 while the value of the SCPOR/IPHRC Traineeships vary.

$1.08M
(out of $2.4M)

$750K
(out of $2.7M)

$230K
(out of $230K)

$15K
(out of $45K)
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CASE STUDY: Understanding and Advocating for Miyo-Māhcihowin Among 

Indigenous Peoples Living with IBD

N.B. Project supported by SCPOR/SHRF Sprout Grant and Patient Engagement Application Development Award (PEADA). 

Project 

Outcomes

Two publications have been submitted to peer-reviewed journals and results will be 

presented at national and international medical, Indigenous, and health policy meetings.

Project Goal 
To raise awareness of IBD among Indigenous patients, inform new research projects, 

and change potential misconceptions among healthcare providers.

Indigenous 

Patient 

Involvement 

Initial hypothesis/concept development: Indigenous patients, healthcare providers 

and family members were consulted to identify knowledge gaps in IBD for Indigenous 

patients.

Project initiation/execution: Four Indigenous patients and family advocates are 

active members of research team meetings and contribute to each stage of the 

research project.

Knowledge transfer and dissemination of results: The advocates will contribute to 

knowledge dissemination at conferences and through publications, notes and 

commentaries.
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While SCPOR’s support of Indigenous health is recognized, stakeholders 

noted an opportunity for greater alignment of—and responsiveness to—

other strategic priorities across Saskatchewan’s health system.

Examples of underserved health/strategic priorities include (but are not limited to) 

mental health, the seniors/elderly population, and rural and remote

communities.

Stakeholders also indicated a desire for greater transparency in how SCPOR 

prioritizes its activities and decisions, and how these decisions align with the 

strategic priorities of its Partner organizations and key stakeholders in Saskatchewan.

“Mental health and substance addition is a big deal. It goes beyond different 

ethnic groups. And the issue of seniors … There's more opportunity for 

prevention. SCPOR should look more into supporting research in prevention 

such as prevention of falls for seniors.”
Researcher
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A focus on further developing several core activities and services offerings 

will help SCPOR further enhance its ability to respond to POR stakeholder 

needs and help achieve impact across the health research environment.

While SCPOR has completed the majority of its requests for developing health 

system models and accessing linked datasets, there is an opportunity to enhance the 

use of these resources and streamline the process of accessing linked datasets.1

Similarly, SCPOR’s Research Partnership services have yielded low results in terms of 

the number of collaboration established.
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1 Health System Modelling requests include emergency department waits flow models for six major hospitals in Saskatchewan, and linked 

datasets include the Provincial Healthcare Cost Database, Mental Health & Addictions High Cost Use Chronic Kidney Disease Clinic Database, 

and training databases. 
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SCPOR has endeavoured to ensure respectful and culturally responsive POR to 

address Indigenous health priorities by facilitating the meaningful integration of 

Indigenous researchers, elders and communities in its efforts.

Equitable: Key Takeaways

As SCPOR continues with its evolution, there will be opportunities to continue to 

build its capacity to support and engage with Indigenous communities to address 

health disparities in Saskatchewan.
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Through the IREE and Patient Engagement Platforms, SCPOR has supported 

researchers wishing to engage Indigenous communities and patients in 

various research efforts.
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“The existence of the Indigenous Platform is a major achievement. They receive 

lots of requests from other SPOR Units. [The Platform] is one of a kind … it has lot 

of resources.”SCPOR Partner
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Indigenous people have also benefitted from utilizing SCPOR-enabled tools 

and resources, attending events and participating in education and training 

courses.
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SCPOR Staff

“[The Indigenous platform has provided] promotion and outreach for events within 

Indigenous community, and have invited knowledge keepers to open events with prayers”
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CASE STUDY: SCPOR’s IREE Platform facilitated the One Health Conference 

in 2018 to foster collaboration and idea-sharing among provincial, national 

and international participants.

Winter Counts: Traditional Dakota   

Knowledge Sharing

A presentation on Winter Counts enabled participants to 

understand the influence of Indigenous (Dakota) 

knowledge on the relationship with the land, 

environment and the natural world. 

Land-based education at Chief Moses Ratt 

School, Numīpith Sīpīy (Sucker River), SK

A presentation on the land-based education at Chief 

Moses Ratt School highlighted the strong relationships 

between students, the community and the land, and the 

importance of cultural practices to food sovereignty. 
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Stakeholders noted an opportunity for broader engagement with different 

Indigenous communities and to build on the success of the IREE Platform to 

expand its reach to other SUPPORT Units and provinces. 

“We need to invest more in Indigenous health … to better 

understand Indigenous community health challenges. The whole 

spectrum of Indigenous health needs to be enhanced.”

SCPOR Staff

“We need to promote and build on the Indigenous research 

platform. This is the only one out of Canada’s SPOR units. So many 

provinces will benefit from products from this platform. Right now 

it's tailored for Saskatchewan, but other provinces want to learn and 

see merit in it. We should emphasize that.”
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SCPOR-funded research activities are beginning to generate tangible outputs and 

inform health processes and policies in Saskatchewan, though it is too early to 

observe significant health, social or economic impacts.

Innovative: Key Takeaways

Over the remainder of its initial rounds of funding, stakeholders believe that 

SCPOR-funded projects will have a beneficial impact on the health system and 

health of Saskatchewan’s population.
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The majority of outputs from SCPOR-supported research projects are peer-

reviewed publications, though several examples of more ’downstream’ 

impact on processes and policies will be forthcoming. 

Number of Outputs (Completed/Pending) Examples

Article on Indigenous Peoples living with 

IBD

Article on experience of spousal caregivers 

of persons with dementia

77 peer-reviewed 

publications 

Processes for screening and assessment of 

falls risk for older adults in Saskatchewan
3 Potential improved health 

system processes/practices

Changes in the animal health act on pets 

and pet health in Northern communities
1 Pending 

government policy

Educational materials on pets and pet 

health that are specific to the context of 

Northern, First Nations, rural or remote 

communities

1 KT tool/product 

created
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CASE STUDY: The Impact of Service Dogs in the Lives of Veterans Who 

Problematically Use Substances

Research 

Question

Does a service dog assist veterans with PTSD in addressing their 

problematic use of opiates? 

Fact sheets, video clip, posters, reports and summaries, articles (peer-

reviewed publications (1 submitted, 1 in progress) and presentations.
Outputs

Animal-assisted interventions could enhance the health, quality of life, 

and mental health & wellness of veterans who problematically use 

substances and/or suffer from PTSD. 

Potential 

Impact

Approach

The study examines the benefits of having service dogs deliver 

therapeutic intervention tasks to veterans with PTSD and problematic 

opioid use.

N.B. Data collected from online sources. Project supported by SCPOR/Trainee Engagement with Patients (STEP) Funding.
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CASE STUDY: The Indigenous Health Collective - Advancing Indigenous 

Health Knowledge in Saskatchewan

N.B. Data collected from online sources. Project supported by SCPOR/SHRF Leadership Grant.

Establishment of an Elders Council to link POR researcher with remote 

communities and ensure research respects and complies with cultural 

protocols and addresses the health priorities in those communities. 

Community-based dialogues and exchanges that can result in 

innovative ideas and new partnerships that will help ensure health 

policy in Saskatchewan is responsive to patient needs, delivered in 

culturally appropriate ways, and integrates Indigenous healing.

How can a formal support structure connect the province’s remote 

northern Indigenous communities with system stakeholders and 

health researchers to address health priorities?

The Elders Council has served as a culturally-appropriate mechanism to 

guide Indigenous patient-oriented researchers in Saskatchewan. 

Research 

Question

Outputs

Potential 

Impact

Approach
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While too early to comment definitively on progress against this Core Value, 

SCPOR is actively seeking opportunities to improve/revise existing 

initiatives and develop new tools, resources and services to contribute to a 

constantly learning system.

Continuous Improvement: Key Takeaways

From an organizational perspective, SCPOR has solidified its strategic and 

operational model over the past year and has positioned itself for continued 

impact over the remainder of its initial funding cycle.



Confidential | 55

Discussions with stakeholders within SCPOR’s network uncovered a number 

of ongoing efforts at the activity/initiative and organizational-level that will 

help to sustain and amplify SCPOR’s impact on POR.

Examples of activity/initiative-focused enhancements include:

SCPOR has refined its Research Intake Process and Trainee Intake Forms to 

streamline these Initiatives and align them better with SCPOR’s priorities.

Given strong interest in its Speed Networking Event, SCPOR is contemplating 

facilitating a second event which will integrate feedback received from the initial event.

Examples of organizational-level enhancements include:

SCPOR has recently completed a strategic planning process that has defined a path 

forward in terms of its priorities and activities over the next three years. Further, SCPOR 

is currently developing a communication strategy to support outreach and build 

awareness with stakeholders.

Despite initial challenges with staff turnover, SCPOR now has established governance 

and management teams who are committed to the success of the organization and 

in changing the culture around POR in Saskatchewan.
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Future Considerations and Next Steps
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Considerations for SCPOR as it embarks on the next phase of its evolution include:

Strengthening existing relationships and facilitating new ones to enhance 

participation and impact, particularly with patients/communities and priority 

groups (e.g. seniors, rural/remote, government stakeholders).

Broadening outreach efforts to ensure SCPOR is maximizing its impact and helping 

to build capacity across all of Saskatchewan and with as many stakeholders as 

possible (e.g. other SUPPORT Units, SPOR Networks).

Building on processes and structures already established to ensure findings are 

translated and disseminated to achieve health impact—including greater/sustained 

relationships with policy-makers and alignment of priority areas for research.

Future Considerations
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Improving communication and dissemination of information to ensure SCPOR’s 

goals, objectives and support services are well known, and to avoid duplication of 

efforts with other initiatives, including its Partners.

Ensuring transparency and accountability in communicating the outcomes of 

initiatives and investments to priority stakeholder groups (e.g. CIHR, Partner 

organizations). 

Incorporating the key takeaways and opportunities for improvement identified 

through this interim evaluation into the implementation of SCPOR’s strategic 

plan currently under development. 

Future Considerations (Continued)
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Appendix: Progress Against SCPOR’s Core 

Activities
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The evaluation of SCPOR’s performance against its Core Activities is based on the 

information that was received for its various initiatives—either via the information 

request forms or the online surveys. In some instances, information for specific 

initiatives and/or metrics was either not provided or is partial/incomplete.

The survey findings presented in this report are based on information received up until 

22 March 2019. 

For data attributed to a specific fiscal year1, note that:

Research funding data was attributed to the year in which the researcher 

received the funding award; and

Webinar-related data was attributed to the year in which the webinar became 

live on SCPOR’s website. 

Unless otherwise indicated, quantitative findings are reflective of data gathered from 

FY2015-16 to Q1 of FY2018-19.

Caveats

1 Fiscal Year refers to the period between 1 April to 31 March of the following year. 
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Breakdown of ‘SCPOR Initiatives’ Survey Respondents by Current Role

49%

11%

10%

8%

6%

3%

3%

3%

1%

6%

Researcher

Clinician/Healthcare Professional

Patient

Health System/Research Administrator

Caregiver/Family Member of a Patient

Indigenous Community/Health Organization Member

Government Stakeholder/Policymaker

Patient Advocate

Research Funder

Other

1 ‘Other’ include: Library staff, SCPOR staff, SCPOR partner organizations, Student, KT specialist.

1
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Hosting Events & Conferences
Bringing together stakeholders within the health research community to 

showcase POR, facilitate collaboration and share best practices.

Investing in Research
Investing in areas of health research that are aligned with Canada’s SPOR 

and Saskatchewan Health Authority’s priorities.

Providing Education & Training
Enhancing the capacity of stakeholders to successfully engage in POR by 

transferring knowledge and equipping them with specialized skillsets.

Creating Tools & Resources
Developing and facilitating access to educational tools and resources to 

support health and POR.

Enhancing POR Data
Creating the data infrastructure to provide researchers with access to 

linked health data for research purposes. 

Offering Advisory Support & 

Mentorship
Providing expert advice, mentorship and coaching on POR topics to 

support stakeholders engaging in or wishing to engage in POR.

Facilitating Research 

Partnerships
Brokering relationships between researchers, patients/families and/or 

Indigenous communities to conduct POR. 

SCPOR’s Core Activities—Overview 

1

2

3

4

5

6

7
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Hosting Events & Conferences—Snapshot

Events/Conferences Attendees Collaborations Outcomes/Impact

3
Types of 

Events/Conferences

SCPOR Awareness 

Sessions

Share the Vision 

Conference

Speed Networking Event

67

67

339

7-Fold increase in 

attendance at 

SCPOR Awareness 

Sessions

Total Number of 

Attendees

30

621

Patients

Researchers

Number of 

Collaborations

63

Of collaborations 

established were as 

a result of the Speed 

Networking Event

38%

8

13
Patients

Indigenous 

Person

1

60%

60%

Speed Networking Event 

Attendees Agreed:

SCPOR Awareness Session 

Attendees Agreed:

60%

70%

Share the Vision 

Attendees Agreed:

45%

Knowledge gained will 

enhance POR capacity

Skills learned will help 

to achieve impact

They were able to 

establish relationships

They were able to 

establish relationships

Knowledge gained will 

enhance POR capacity
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Total Number of Attendees at SCPOR Events/Conferences by Stakeholder 

Type
1

The SCPOR Awareness Sessions have reached the greatest number and most 

diverse base of stakeholders. The Share the Vision and Speed Networking 

Events have appealed most to researchers and healthcare professionals. 

1

1 ‘Other’ include participants whose identity are unknown.

N.B. The SCPOR Awareness Session has been offered multiple times since 2015; the Share the Vision Conference and Speed Networking Events have 

been held once.  

186

53

387

Total 

0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Speed Networking Event

Share the Vision Conference

SCPOR Awareness Sessions

Researcher Student SCPOR Partner/Staff

Clinician/Healthcare Professional Patient/Caregiver Government Stakeholder/Policymaker

Self-Identified Indigenous Person Post-Doc Fellow Other
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Number of Attendees at SCPOR Awareness Sessions by Year11
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CAGR=86%1

1 CAGR (Compound Annual Growth Rate) = (End Value/Start Value)^(1 /Years )-1

N.B. The SCPOR Awareness Session have been held multiple times since 2015. 

The SCPOR Awareness Sessions have demonstrated a dramatic boost in 

popularity year after year. 
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Total Number of Collaborations Established at SCPOR Events/ 

Conferences by Stakeholder Type
1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SCPOR Awareness Session

Share the Vision Conference

Speed Networking Event

Number of Collaborations

Patient/Caregiver Researcher

SCPOR Partner/Staff Clinician/Healthcare Professional

Self-Identified Indigenous Person Government Stakeholder/Policymaker

Other

1 ‘Other’ include Research coordinator and Social Sciences Research Lab members. 

1

SCPOR Events/Conferences have served as a great way to establish 

collaborations with patients. Opportunities exist to promote better 

networking with Indigenous Peoples and government stakeholders. 

24

19

20

Total 
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Participant Feedback by Type of SCPOR Event/Conference

1 Rating Scale: 1=strongly disagree; 2= agree; 3=neutral; 4=agree; 5=strongly agree.

1

Event/Conference
Ability to establish 

valuable relationships

Knowledge gained to 

enhance capacity to 

advance/participate in 

POR

Skills provided to 

translate evidence into 

practice and 

disseminate knowledge

SCPOR Awareness 

Session
3.25 (n=11) 3.6 (n=11) 3.1 (n=11)

Share the Vision 

Conference
3.1 (n=11) 3.5 (n=12) 3.3 (n=12)

Speed Networking 

Event
2.8 (n=10) 3.2 (n=10) NA 1 - 2

2 – 3

3 – 4 

4 - 5

Average rating1:

While participants are generally satisfied with SCPOR Events/Conferences, 

opportunities exist to enhance the value that participants extract from these 

sessions—in terms of relationships, knowledge and skills. 
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CASE STUDY: Speed Networking Event 

To create new connections between patients, community organizations, 

researchers, clinicians, health system workers and others interested in POR.
Objective

Publication featured on SCPOR’s and SHRF’s websites as well as in CIHR’s 

newsletter.

Two YouTube videos with ~110 total views at time of writing. 

Outcomes

Description

The event featured a short introduction to POR, a research story by a patient 

and a networking exercise that gave 48 attendees (including patients/ 

caregivers and researchers) a chance to discuss research interests.

1

Researcher

“There was exchange of information between patients and researchers, as well as 

researchers and researchers. Led to the identification of a PFA who is interested in my 

particular line of work.”

Patient

“[The Speed Networking Event] was a great way to identify research projects and 

gain valuable insight and suggestions.”
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Stakeholder Perspectives

Researcher

“One of my colleagues heard about SCPOR and the Speed Networking Event … she is 

keen on being a patient advocate. She attended the event and via that she joined a 

team doing rapid realist reviews … a direct connection in what she's interest in …”SCPOR 

Partner

“SCPOR's commitment to Indigenous research runs deep … [The event] was 

led by 3 Indigenous researchers ... to gain guidance on conducting 

Indigenous research. SCPOR understands what's needed to create good 

partnership.”

“The Networking event created a space for patients and researchers to meet 

and swap ideas. Incredible turnout for patients, >50%. The videos made it to 

the SPOR national newsletter and is still on SHRF's front page.” SCPOR Staff

1

“[The Speed Networking Event] was a good opportunity to hear what types of 

patient-oriented concerns patients/representatives would like to see more 

research around.”
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Stakeholder Perspectives (Continued)

Patient

1

“With the information [from the 

SCPOR Awareness Session] I was 

able to remove some of the 

misconception with respect to a 

patient being part of research.”

“Sometimes patients wish to give back but are 

unaware where to start. The SCPOR Awareness 

Session help to guide them to their goal of giving 

back.”

“[After the SCPOR 

Awareness Session] I 

became involved with 

the Patient and Family 

Centered Care Steering 

Committee for the 

Regina Health Region 

and served as a board 

member.”

“[The Share the Vision 

Conference] provided me 

with information on how 

successful other 

jurisdictions have been in 

patient-oriented research.” 

“[Through The Share the Vision Conference] I 

gained more knowledge on patient engagement 

research projects and patient-oriented research.” 
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Investing in Research—Snapshot2

Major Grants
Total Investment 

and Traineeships
Collaborations Outcomes/Impact

8
Major Research Funding 

Grants Supported by 

SCPOR

SCPOR/SHRF Sprout Grant

SCPOR/SHRF Leadership 

Grant

PEADA1

STEP Funding2

SCPOR/IPHRC Traineeships

SCPOR USask Traineeships

SCPOR UR Traineeships

Saskpolytech Traineeships

48

17

Total Investment in 

Research Grants and 

Traineeships

30

>$6.6M

Number of 

Collaborations

141

Of collaborations 

were established 

via Sprout Grants

>80%

Patients

43%

20%

Clinician/ 

Researchers

Proportion of 

Collaborations with:

Sprout Grants 

Leadership Grants 11 77

Peer-reviewed 

publications 

1

KT Product completed

PEADAs

2 STEP Funding Awards

5
SCPOR/IPHRC 

Traineeships

1 Patient Engagement Application Development Award.
2 SCPOR Trainee Engagement with Patients Funding.

51

3

SCPOR/USask/UR 

Traineeships

Saskpolytech 

Traineeships

4

Outputs pending (government 

policy, health system 

processes)
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N.B. Data on the SHRF-funded Collaborative Innovative Development (CID) are not included in this evaluation.

Investments by SCPOR/SHRF in research have increased over the last 2 

grant periods.
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Total Investment in SCPOR Research Traineeships by Year2

Investments in traineeship have increased over the last 3 grant periods.

N.B. Data on the SHRF-funded Collaborative Innovative Development (CID) are not included in this evaluation.

1 Matching funding by SaskPolytech of $125K per year is not included.
2 STEP funding awardees are approved to spend up to $2.5K each in PFA honoraria/expenses. 
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Total Number of Collaborations Established Through the Major 

SCPOR/SHRF Research Grants by Stakeholder Type
2

1 ‘Other’ include: PhD student, HIV outreach worker, Community based organization manager, Consultant facilitator, Long-term care advisory council.  

N.B. Data on the number of collaborations established for the PEADA/STEP/IPHRC/Usask, UR Traineeships/SaskPolytech Chairs Grants were not collected due 

to the nature of these grants.

1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Leadership

Sprout

Clinician/Healthcare Professional Patient/Caregiver

Government Stakeholder/Policymaker Researcher

SCPOR Partner/Staff Self-Identified Indigenous Person

Other

SCPOR/SHRF grants have promoted research collaborations with 

patients/caregivers. 

22

119

Total 
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Total Number of Outputs Resulting From the Major SCPOR Research 

Grants by Type of Output
2

Number of Outputs (Completed/Pending) Examples

Article on Indigenous Peoples living with 

inflammatory bowel disease

Article on experience of spousal caregivers 

to persons with dementia

77 peer-reviewed 

publications 

Processes for screening and assessment of 

falls risk for older adults in Saskatchewan
3 Potential improved health 

system processes/practices

Changes in the animal health act on pets 

and pet health in Northern communities
1 Pending 

government policy

Educational materials on pets and pet 

health that are specific to the context of 

Northern, First Nations, rural or remote 

communities

1 KT tool/product 

created
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CASE STUDY: Collaborations Established Through the Major SCPOR/SHRF 

Research Grants by Stakeholder Type

Researcher 

Clinician/ 

Healthcare 

Professional

Patient/ 

Caregiver
Policymaker

SCPOR 

Staff/Partner

Self-Identified 

Indigenous 

People

SPOR 

Networks

Project #1 ✓ ✓ ✓ ✓ ✓ ✓ ✓

Project #2 ✓ ✓ ✓ ✓ ✓ ✓

Project #3 ✓ ✓ ✓ ✓ ✓ ✓

Project #4 ✓ ✓ ✓ ✓ ✓ ✓

Project #5 ✓ ✓ ✓ ✓

2

The table below shows data from a subset of survey responses completed by the 

Principal Investigators that received either Sprout or Leadership research grants on the 

different types of stakeholders that they are collaborating with as part of the project. 

SCPOR/SHRF-funded projects have supported the establishment of projects 

that bring together a broad spectrum of  stakeholders. 



Confidential | 77

CASE STUDY: The Impact of Service Dogs in the Lives of Veterans Who 

Problematically Use Substances

Research 

Question

Does a service dog assist veterans with PTSD in addressing their 

problematic substance use of substances, and specifically opiates? 

Fact sheets, video clip, posters, reports and summaries, articles (per-

reviewed publications (1 submitted, 1 in progress) and presentations.
Outcomes

Animal-assisted interventions could enhance the health, quality of life, 

and mental health & wellness of veterans who problematically use 

substances and/or suffer from PTSD. 

Potential 

Impact

Approach

The study examines the benefits of having service dogs deliver 

therapeutic intervention tasks to veterans with PTSD and problematic 

opioid use.

2

N.B. Data collected from online sources. Project supported by SCPOR/Trainee Engagement with Patients (STEP) Funding.
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CASE STUDY: Towards Improving the Quality of Life for Long-Term Care 

Residents

N.B. Project supported by SCPOR/SHRF Sprout Grant. 

6
Research students at USASK and international researchers provided input on the research 

methodology. 

More than 30 stakeholders collaborate in this project to address challenges in caring 

for older adults living in long-term care facilities in Saskatchewan.

14
Nurses, staff and healthcare professionals working with residents living in long-term care, 

ERs, and community healthcare programs shared challenges in caring for adults in long-term 

care and existing healthcare services

6
Residents, caregivers, and community members caring for persons living in long-term care 

contributed to the research question and promoted the research within their networks.

2
Government stakeholders provided input on the research objectives, suitability of the 

research methodology and relevancy to the long-term care.

2 SCPOR staff provided input on the research methodology and study objectives.

2
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CASE STUDY: Pets and People in the Gap

The project incorporated continuous engagement of community members to identify 

pet health and interventions that will promote health in communities that are under-

served by veterinarians in Saskatchewan.

Hypothesis 

Development

All aspects of the 

community have been 

involved in decision-

making for the project, 

including the identification 

of the research question.

Project Execution

The advisory council and 

schools will be in charge 

of data collection. Data 

analysis will be conducted 

by the research team in 

conjunction with the 

advisory council, those that 

collected the data and the 

larger community.

Knowledge Transfer

Data will be transferred to 

the community via the 

advisory council, the 

school and animal health 

clinics. They will determine 

the best way to 

disseminate/use the results 

of the analysis.

Proposal 

Development

Community members were 

instrumental in ensuring 

that the proposal was in 

line with decisions made 

by an advisory council 

and at larger community 

discussions.

2

N.B. Project supported by SCPOR/SHRF Sprout Grant. 
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CASE STUDY: Understanding and Advocating for Miyo-Māhcihowin 

Among Indigenous Peoples Living with IBD
2

N.B. Project supported by SCPOR/SHRF Sprout Grant and Patient Engagement Application Development Award (PEADA). 

Project 

Outcomes

Two publications have been submitted to peer-reviewed journals and results 

will be presented at national and international medical, Indigenous, and 

health policy meetings.

Project Goal 
To raise awareness of IBD among Indigenous patients, inform new research 

projects, and change potential misconceptions among healthcare providers.

Indigenous 

Patient 

Involvement 

Initial hypothesis/concept development: Indigenous patients, healthcare 

providers and family members were consulted to identify knowledge gaps 

in IBD for Indigenous patients.

Project initiation/execution: Four Indigenous patients and family 

advocates are active members of research team meetings and contribute to 

each stage of the research project.

Knowledge transfer and dissemination of results: The advocates will 

contribute to knowledge dissemination at conferences and through 

publications, notes and commentaries.
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Stakeholder Perspectives 

“The only funding we have [for this project] is from 

SCPOR … now we have a trainee that does the work. It 

is an area that is unique and not highly supported [by 

other grants] so it would have been difficult otherwise.“

“SCPOR funding made it more 

manageable for me to focus on 

research rather than thinking 

about what funding/job to apply 

to and hours of the job taking 

away from research.”

2

“SCPOR is committed to community-based research ... 

They have allowed me to be extra creative and they 

have supported me.”

“Monies supported recognition of 

patient/family advocates’ time in 

contributing to the development 

of the proposal, their attendance 

to meetings, parking, and 

refreshments. Without the PEADA 

funds, patient/family advocates 

would have found it difficult to 

attend the meetings or actively 

engage in the process.“

Researcher
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Providing Education & Training—Snapshot3

Initiatives Participants Outcomes/Impact

15
Different Types of Education & 

Training Opportunities

Building Research Relationships with 

Indigenous Communities Module 

(BRRIC) Module

GRANTED! Webinars (2 types)

KT Workshop

Open Access Weekly Webinars (2 

types)

PFA Orientation and Webinar 

Raising the Evidence Bar Webinars (5 

types)

SPOR Module

Systematic Review Courses

SCPOR Trainee Orientation

15%

55%1

22% Growth in 

people receiving 

training through 

the SPOR Module

Total Number of 

Participants

30

1,860

Patients

Researchers

SPOR Module Participants 

Agreed:

48%

65%

67%

20%

63%

71%

Knowledge gained will 

enhance POR capacity

Skills learned will help 

to achieve impact

They were able to 

establish relationships

Webinar Participants Agreed:

Knowledge gained will 

enhance POR capacity

Skills learned will help 

to achieve impact

They were able to 

establish relationships

1 Includes Researchers, Students, Post-Doc Fellows and Clinician Scientists.
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Total Number of Participants Involved in SCPOR Education/ Training 

Initiatives13

784
743

103
70 49 49 39 12 11
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1 The SPOR Module has been offered 73 times, 5 different Raising the Evidence Bar Webinars have been offered, 2 different GRANTED! and Open 

Access Week Webinars have been offered, the BRRIC Module has been offered five times, the Systematic Review Course, KT Workshops and the PFA 

Orientation and Webinar have all been offered twice.

Hundreds of people have attended SCPOR education and training initiatives.  
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Total Number of Participants Involved in SCPOR Education/ Training 

Initiatives by Stakeholder Type
3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

SCPOR Trainee Orientation

PFA Orientation and Webinar

KT Workshops

Systematic Review Courses

Open Access Week Webinars

BRRIC Module

GRANTED! Webinars

SPOR Modules

Researcher Patient/Caregiver Student

SCPOR Partner/Staff Clinician/Healthcare Professional Government Stakeholder/Policymaker

Post-Doc Fellow Clinician Scientist Self-Identified Indigenous Person

Other

While researchers have been most involved, SCPOR education and training 

initiatives have reached a diversity of stakeholders—including patients. 

12

49

49

103

784

Total

1 ‘Other’ include: Community Organizations

N.B. Data by stakeholder type was not collected for the Raising the Evidence Bar Webinars.

11

77

1

39
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Number of Attendees at SCPOR Awareness Sessions by YearNumber of Participants Attending the SPOR Module Per Year13
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CAGR=22%2

1 The SPOR Module has been offered 73 times. 
2 CAGR (Compound Annual Growth Rate) = (End Value/Start Value)^(1 /Years )-1

Participants reached through the SPOR Module have increased year on year. 
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Participant Feedback by Type of SCPOR Education/Training Initiative

1 Rating Scale: 1=strongly disagree; 2= agree; 3=neutral; 4=agree; 5=strongly agree.

N.B. Online survey data was not collected for the Systematic Review Course and the Building Research Relationships with Indigenous 

Communities (BRRIC) module. 

Education/Training 

Ability to establish 

valuable 

relationships

Knowledge gained to 

enhance capacity to 

advance/participate in 

POR

Skills provided to translate 

evidence into practice and 

disseminate knowledge

SPOR Module 3.5 (n=23) 3.9 (n=23) 4 (n=24)

Raising the Evidence 

Bar Webinars
2.7 (n=13) 4.1 (n=16) 4.1 (n=16)

GRANTED! Webinars 2 (n=5) 2.3 (n=5) 2.3 (n=5)

Open Access Weekly 

Webinars
2.5 (n=7) 3 (n=4) 3 (n=5)

PFA Orientation and 

Webinar
5 (n=3) 5 (n=2) 5 (n=2)

1 - 2

2 – 3

3 – 4 

4 - 5

Average rating1:

3

While participants are fairly content with the skills they have gained, they 

have not found SCPOR education/training initiatives to improve relationship 

building, which is likely due to the online format of these initiatives. 
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CASE STUDY: Raising the Evidence Bar Webinar Series3

A popular series attended by local, national and international stakeholders, each 

Raising the Evidence Bar webinar has been developed and presented by renowned 

experts in systematic reviews. 

Supporting the use of 

synthesized research 

evidence in health 

policymaking

Dr. John Lavis

McMaster University

Living Systematic 

Reviews

Dr Julian Elliott

Cochrane Australia

Literature searches: 

Success factors for first 

time reviewers

Dr Margaret Sampson 

Children’s Hospital of Eastern 

Ontario

Health Evidence™: 

Helping public health use 

best evidence in practice

Kristin Read & Heather Husson

National Collaborating Centre 

for Methods and Tools

High jump or decathlon? 

Working out the 

appropriate review type 

for your research project

Dr Andrew Booth University of 

Sheffield
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Stakeholder Perspectives

“I attended the SCPOR training module, it was good, it helped me understand what 

[SCPOR] does. At that time the fact that I am Indigenous did not really concern me … 

only until I got involved in Indigenous research did I become more in-tuned. The 

training was good, a good introduction to POR and what other provinces have done.”

Patient

“The education modules for PFA and researchers helped to bring everyone 

on the same page, we are now speaking the same language, especially for 

PFAs … Empower them to speak up.”

“I want to see SCPOR more involved in training of doctors, nurses etc. Training for 

PFA need to be incorporated into the system. SCPOR should be more involved in 

graduate students. Would like to see students going to clinic and show patients and 

families that they can be part of the healthcare/research team.”Researcher

3

Indigenous 

Person

Systematic Review Course 

Participant

“[The instructor] was amazing. [Her] ability to understanding everyone's 

questions and to make everything so useful is refreshing and a wonderful 

skill to witness. Also really approach SPCOR [staff] jumping in with the how 

they an help and where they fit. Thanks for this!!” 
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Stakeholder Perspectives (Continued)

“The KT Platform did a workshop on capacity training. It helped 

to give SCPOR a reputation for a place to get useful training. 

The workshops are always sold out. Expansive participants from 

around the world and all over the country. I feel that that is one 

of the ways SCPOR can make a niche. Nobody else is doing this 

type of work anywhere else in the province … People are 

desperate to learn how to do research with Indigenous 

community. It's free, accessible, well-designed.”

SCPOR Staff

3

“The webinars are attended by 

more than 700 participants … it 

has been picked up by NHS in 

Scotland to use as training.”

“Webinars as example of building capacity. We chose speakers who are 

knowledgeable in systematic reviews and also have an interest in POR. In each 

webinar, there is information on how patients can be involved in research. Via 

the webinar we build awareness of POR. The Raising Awareness webinar was 

attended by people across Canada and internationally … Norway and India.“SCPOR Partner

“Courses are attended by a good mix of researchers from 

different backgrounds and organizations. The courses are 

open and well-publicized.”
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Creating Tools & Resources—Snapshot4

Initiatives Usage Outcomes/Impact

8

Honoraria and Reimbursement 

Database 

Patient Grant Reviewer 

Orientation Package 

Patient-Oriented Research 

Evaluation Tool

Population Grouper Tool

POR YouTube Video 

Research Intake Process

Systematic Review Toolkit 

Trainee Intake Forms 

84%

>80%

450% Growth in 

people accessing/ 

using tools/ 

resources since 2016 

Total Number of Times 

Accessed/Used

30

2,483

Patients & 

Indigenous People

Tools & Resources Developed

Of users access the 

POR YouTube Videos 

and Systematic 

Review Toolkit

Use the 

Honoraria 

Database

Users of the POR Evaluation 

Tool Agreed:

82%

65%

Knowledge gained will 

enhance POR capacity

Skills learned will help to 

achieve impact

Users of the Systematic 

Review Toolkit Agreed:

100%

100%

Knowledge gained will 

enhance POR capacity

Skills learned will help to 

achieve impact
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Total Access/Usage Rates of SCPOR Tools/Resources by Type of Initiative4
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SCPOR Tools/Resources have been used thousands of times. The POR YouTube 

Video and Systematic Review Toolbox are the most popular offerings. 

N.B. Access/usage rates for the online resources (POR YouTube Video and Systematic Review Toolkit) are included up to 22 March 2019.

1 The Research intake Process has been renamed to ‘Support Request Process’.

1
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Total Access/Usage Rates of SCPOR Tools/Resources by Stakeholder Type4

0% 20% 40% 60% 80% 100%

Patient Grant Reviewer Orientation Package

Trainee Intake Forms

Research Intake Process

Population Grouper Tool

POR Evaluation Tool

Honoraria and Reimbursement Database

Patient/Caregiver Self-Identified Indigenous Person Clinician Scientist

Clinician/Healthcare Professional Government Stakeholder/Policymaker Post-Doc Fellow

Researcher SCPOR Partner Student

While most tools/resources naturally appeal to a certain stakeholder base, the 

POR Evaluation Tool has had much broader appeal. 

10

27

54

78

186

48

Total

1

N.B. Access/usage rates for the online resources (POR YouTube Video and Systematic Review Toolkit) by type of stakeholder are not included as 

this information is not available. 

1 The Research intake Process has been renamed to ‘Support Request Process’.
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Access/Utilization Rate of all SCPOR Tools/Resources Per Year4
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CAGR=450%1

1 CAGR (Compound Annual Growth Rate) = (End Value/Start Value)^(1 /Years )-1

Utilization of SCPOR tools/resources exploded over the last fiscal year—due to 

the availability of online resources such as the POR YouTube Video and 

Systematic Review Toolkit.
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User Feedback by Type of SCPOR Tool/Resource

1 Rating Scale: 1=strongly disagree; 2= agree; 3=neutral; 4=agree; 5=strongly agree.

N.B. Online survey data was not collected for the Population Grouper Tool, Research Intake Process and Trainee Intake Forms; The Systematic 

Review Toolkit has been renamed to ‘Synthesis Review Toolkit’.

Tool/Resource
Ability to establish 

valuable relationships

Knowledge gained to 

enhance capacity to 

advance/participate in 

POR

Skills provided to 

translate evidence 

into practice and 

disseminate 

knowledge

Honoraria and 

Reimbursement Database 
4.3 (n=3) 4 (n=4) 4 (n=2)

Patient Grant Reviewer 

Orientation Package 
5 (n=3) 5 (n=3) 5 (n=3)

Patient-Oriented Research 

Evaluation Tool
3.3 (n=15) 4.1 (n=17) 3.8 (n=17)

POR YouTube Video 1 (n=1) 3 (n=1) NA

Systematic Review Toolkit 3.9 (n=7) 4.1 (n=7) 4.1 (n=7)

4

1 - 2

2 – 3

3 – 4 

4 - 5

Average rating1:

SCPOR Tools/Resources are generally viewed as valuable to users. 
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CASE STUDY: POR Evaluation Tool

The Patient-Oriented Research Evaluation Tool was developed to determine the 

degree to which a research project aligns with CIHR’s definition of POR. 

Total of 78 users of the Tool  

(~30% are patients)

8 training sessions have been 

held, including with SCPOR/SHRF 

review committees, SPOR Primary 

and Integrated Health Care 

Innovations (PIHCI) Network, 

Saskatchewan Polytechnic, 

Vancouver Coastal Health 

Research Institute, Providence 

Health Care

Presented at the National SPOR 

Summit (November 2018) 

The USASK College of Medicine 

uses the Tool for funding trainees

4
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CASE STUDY: Systematic Review Toolkit4

The Systematic Review Toolkit was developed by a SCPOR trainee to guide individuals 

from various backgrounds in conducting a systematic review. The Toolkit was 

designed to be: 

Visually Appealing 

Infographics, icons and flow 

charts are used extensively 

to visualize and simplify the 

process and improve user 

experience.

Interactive 

Animations, navigation 

hyperlinks and videos from 

students and librarians are 

included in the Toolkit to 

help users better digest the 

contents.

Instructional

The systematic review 

process was broken down 

into 7 key stages and many 

additional links to other 

resources are also included 

in the Toolkit. 

N.B. The Systematic Review Toolkit has been renamed to ‘Synthesis Review Toolkit’.
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Stakeholder Perspectives

SCPOR Staff

“A database and process to effectively provide 

honoraria/reimbursement has decreased the wait time [for patients to 

receive money] from 3 months down to 2-4 weeks … Provide honoraria 

in advance to eliminate barriers to participation.”

4

“The creation of the Evaluation Tool illustrates how well the SCPOR staff and PFAC can 

work together to create something that is used by all. The idea came from the patients 

… patients were involved from the beginning with the co-design and then co-presented 

at the SPOR Summit … shows how patients are involved in various ways, beneficial for 

patient and SCPOR. There is national interest in the Tool.”

Patient

“The Systematic Review Toolkit that we envisioned was challenging for us to 

move forward with due to a lack of capacity. Having a SCPOR trainee made 

that possible. She built the Toolkit. Our vision was richer because of the added 

POR perspectives. The student also added perspectives, suggested that the 

approach need some tweaking … the Toolkit is more robust now.” 

SCPOR Partner
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Enhancing POR Data—Snapshot5

Initiatives Usage Outcomes/Impact

2

Data Services (e.g. 

Health System 

Simulation Model)

Methodology 

Development (e.g. 

linking of datasets)

~4,000,000

Total Number of 

Requests for Data

12
Key Initiatives

Patient records 

included in the linked 

datasets

3

Improved health system 

processes

3

Publications 

completed/pending
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Total Number of Requests Received/Completed for SCPOR Data 

Initiatives
5
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Number of requests received Number of requests completed

1 Include initiatives such as the Health System Simulation Model.
2 Include initiatives such as Linking Datasets.

N.B. Data was not collected for the Mental Health & Addictions Linked Dataset. 

Recognizing that the SCPOR Data Initiatives are still relatively new and in the 

process of being finalized, requests for Methodology Development (e.g. 

linking of datasets) that have been received have been fulfilled 100%.  

1 2
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Total Number of Outputs Resulting From SCPOR Data Initiatives by Type 

of Output
5

Article on effects of socio-demographic 

factors on mental health and addictions 

published

Two manuscripts submitted based on a 

study to improve health of patients living 

with mental health and addiction issues

1 Peer-reviewed publication

2 pending

Prince Albert Victoria Hospital flow model 

is being used to forecast bed needs for a 

hospital redevelopment project

Saskatoon model of Royal University 

Hospital updated and scenarios modelled 

to determine impact of staffing changes 

on wait times and patient flow

3 Improved health system 

processes/practices

Number of Outputs (Completed/Pending) Examples

0 Government 

Policies

0 KT tools/products 

created
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CASE STUDY: Linked Datasets

Dataset

Provincial 

Healthcare Cost 

Database

Mental Health & 

Addictions High 

Cost Use

Chronic Kidney 

Disease Clinic 

Database

Training Databases

Description

Cost of services SK 

residents have utilized 

between 2009/10 and 

2016/17 fiscal years.

Comprehensive 

mental health and 

addictions database 

for SK.

Provincial Health 

Care Cost database 

and patient-level 

data from 

specialized CKD 

clinics in Regina, SK.

Databases created 

using simulation 

methods and will not 

contain patient data 

to allow researchers 

to test and develop 

research hypotheses. 

Status Completed

Under construction 

(est. completion in 

2019/20 fiscal year)

Completed

Under construction 

(est. completion in 

2019/20 fiscal year)

# of Records

(Estimated)

~1.2 million per year 

(~18% First Nations)

129,932 (~18% First 

Nations)

1,051 patients 

treated at CKD clinics 

(10% First Nations)

1,000 patients within 

each simulated 

database

5



Confidential | 102

Stakeholder Perspectives

PFA Council

“The Ministry of Health completed a major study to identify priority issues in 

Saskatchewan so there was that link with the mental health and addictions data. Now 

trying to establish datasets … it is a big gap in research that needed attention.”

“There is potential for the data lake initiative. It'll be a 

wonderful resource - researcher access data more easily. 

Address the thorny issue of whether people want their data to 

be used. We need to be transparent for major issues like this 

one, rather than being an after thought. I would like to see 

greater patient engagement on that initiative. ”

SCPOR Staff

5

“[Using the Linked Dataset] we were able to link patients who received 

treatment from specialized clinics in the province with administrative health 

databases. Through this research, we were able to identify that the risk of 

kidney failure was low for the majority of the patients treated in the clinics, 

and thus may be effectively treated in primary health care level.”

Researcher
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Offering Advisory Support & Mentorship—Snapshot16

Initiatives Usage

6

Affiliated Methodologists Alliance 

Support

Community Research Agreements 

Support 

Data Analyst Services

Grant Writing Support for Patient 

Engagement in Proposals

Indigenous Research Grant Writing 

Support

Mentorship for the engagement of 

Indigenous communities and 

patients/families in research 

64%

79%

Total Number of 

Requests Received

Types of Advisory Support & 

Mentorship Services Available

Of requests are for 

Affiliated 

Methodologists 

Alliance Support

Of clients requesting 

support are new 

clients

288

1 Outcomes/Impact have been limited for this Core Activity. 
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Total Number of Requests Completed for SCPOR Affiliated 

Methodologists Alliance Support by Year
6

The volume of services provided by the Affiliated Methodologists Alliance 

Support has been inconsistent year on year. 
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Total Number of Requests Completed for Other SCPOR Advisory 

Support/Mentorship Initiatives by Year
6

The volume of services provided by SCPOR greatly varies between initiatives.
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CASE STUDY: Affiliated Methodologists Alliance Support6

Provide transcription, survey 

design, interview data collection 

and GIS mapping to POR 

researchers at a reduced rate 

Provide free support 

services (e.g. guidance in 

research design, grant 

review) to POR researchers

Clinical Research 

Support Unit (CRSU) 

Provides clinical trial support 

to clinical POR researchers at 

a reduced rate

Clinical Trial 

Support Unit (CTSU) 

SCPOR is collaborating with three of its key Partners to provide methodological 

support for POR researchers to increase the capacity for POR in Saskatchewan.
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Stakeholder Perspectives

SCPOR Partner

“Helping non-Indigenous researchers engage with patients and 

families to review grant applications, provide resources, draft 

community research agreements, and broker initial 

conversations.”

Researcher

“SCPOR encourages collaboration … if you apply for this grant, [they tell 

you what] type of thing that they want to fund … Working with them and 

making the methodology stronger helped me get the grant. It will not be 

possible without SSRL [Social Sciences Research Laboratories at USASK] 

acting as day-to-day operation, data repository.”

6

“The existence of the Indigenous Platform is a major achievement. 

Lots of requests from other SPOR Units. Identified as one of a kind, has 

lot of resources.”
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Facilitating Research Partnerships—Snapshot17

Initiatives Usage

3

PFA recruitment support 

Indigenous community 

partnership support

Indigenous Knowledge 

Keepers recruitment 

support 

59%

27
Types of Partnership 

Support Services Exist

Of requests are for 

PFA recruitment 

support 

1 Outcomes/Impact have been limited for this Core Activity. 

Total Number of 

Requests Received

92%
Of clients requesting 

support are new 

clients
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Stakeholder Perspectives

“The current leader at SCPOR went across the province to speak with leaders in 

the communities to understand their needs. The intensive consultation 

benefited the project … Cancer agency leadership is also involved. 

Saskatchewan is one of the few provinces that doesn't have an Indigenous 

cancer strategy. This project will inform that. This work takes a lot of ground 

building … SCPOR helped build that relationship … it was godsent in some way.”

“The Methods Platform helped encourage a relationship with the Social 

Scientist Research Lab. I worked with the lab to develop the grant and work 

with them on the project. The collaboration is amazing. Nothing but positive 

things to say. SCPOR also connected me with a statistician. Built the person 

into our team. Connections have been pretty good.”

Researcher

7
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Stakeholder Perspectives (Continued)

“Excellent backgrounder of ways research has 

been conducted un-ethically in the past. Helps to 

explain impact of that legacy on research today.”

“I was engaged and interested 

throughout the entire session and it gave 

me a lot to think about.”

BRRIC Module 

Participants

7

“I don’t engage in research with Indigenous communities but I strongly feel 

that this training is well thought out, diligently prepared, and the 

storytelling woven into the material gives the appropriate amount of weight 

to the content that I hope will re-shape some researchers’ understanding of 

how they can work with Indigenous communities.” 

“The approach was highly 

effective. The mix of visuals, 

videos, print and written material 

was great. They facilitated great 

group discussion. The use of 

examples really enhanced 

empathy and understanding. 

Having lived experiences shared 

was unbelievably valuable!”
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CASE STUDY: Indigenous community partnership support7

Winter Counts: Traditional Dakota 

Knowledge Sharing

A presentation on Winter Counts—traditional  

pictographic calendars on animal hides created by 

Indigenous Peoples to pass on history and other 

important community information—enabled participants 

to understand the influence of Indigenous (Dakota) 

knowledge on the relationship with the land, 

environment and the natural world. 

Land-based education at Chief Moses Ratt 

School, Numīpith Sīpīy (Sucker River), SK

A presentation on the land-based education at Chief 

Moses Ratt School—which offers both western and 

traditional Woodland Cree curricula such as birch sap 

tapping—highlighted the strong relationships between 

the students, community members of Sucker River and 

land, and the importance of Indigenous cultural practices 

to food sovereignty. 

SCPOR’s IREE Platform facilitated the One Health Conference on 23 June, 2018 to

foster collaboration and idea-sharing between conference participants.
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